Meeting of Monday 
August 22, 2016 
7:30 PM 


Agenda and Meeting Notice 

Community Preservation Committee 
Town Hall Annex, Second Floor Conference Room 


1. Review and approval of minutes 

2. Introduction of new Town Manager's office staff assisting the committee 

3. Administrative expenses - review and vote 

4. Update on FY2017 CPA projects - status of grant agreements, invoices to date 

5. Discussion: payment procedures for CPA projects 

6. Application process for FY2018 cycle - review and finalize updated applications, 
timeline 

7. Update on September Special Town Meeting and potential new FY2017 project 
recommendations 

8. Planning public meetings for application Q&A, Community Preservation Plan 

9. Committee meeting schedule for remainder of 2016 


10. Other business 



